ORDER—TO

AT A GLANCE

An AF survey tracked deliveries of 159,349
new vehicles for MY-2010. Factors that
impacted OTD were:

@ Quality holds on popular fleet vehicles.

® Massive recalls, which shut down some
assembly planfs.

@ Delayed production from GM and
Chrysler's emergence from Chapter 11
bankrupicies.

e OEMs building fo demand, not capacity.

@ Lower refail sales resulting in slower line
rafes af assembly plants.

@ Shipping delays as railcars and carriers
waited for full loads before departing.

| @ Cash for Clunkers.




Multiple factors
increased fleet order-to-
delivery times, such as
quality holds, massive

recalls, the Cash for
Clunkers program, GM
& Chrysler's emergence
from bankruptcy, and the

decision to build to
demand, not to capacity.

BY MIKE ANTICH AND
LAUREN FLETCHER

ore 2010 model-year vehicles

had order-to-delivery (OTD)
times increase than decrease when compared
to prior model-year delivery times.

One of the biggest factors contributing
to OTD delays was quality holds, which
delayed the delivery of some high-volume
fleet vehicles.

“Quality holds were the single greatest fac-
tor and created transportation logjams,” said
Rick Shick, vice president, vehicle acquisi-
tion/truck services for Donlen Corp.

Other fleet management companies par-
ticipating in this year’s survey likewise cit-
ed quality holds as a key factor in longer
OTDs. “Quality holds/inspections of ve-
hicles led to an increase in OTD;” agreed
Carolyn Edwards, director of operations
for LeasePlan USA.

PHH Arval also identified quality holds
as one of the top factors in delaying OTD.
“These actions presented a ‘double-edged
sword’ effect for manufacturers. While they
want customers to receive vehicles in a time-
ly manner, they are also very concerned
with quality, ensuring product was deliv-
ered as perfect as possible, minimizing the
need for vehicle recalls,” said Linda Tiberi,
manager of motor company relations for
PHH Arval.

The reason quality holds delayed ship-
ments is that vehicles are parked in a storage
lot and may linger at that location. “If quali-
ty is questionable, vehicles may be moved to
a storage lot until a solution is determined
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and the fix is completed,” said Jan Freund, di-
rector of manufacturer relations for Wheels
Inc. “This will cause delays in releasing the
vehicles for shipment”

A variety of other factors also contributed
to the increase in OTD for MY-2010. Oth-
er factors cited by Dave Nagy, senior VP of
operations for Emkay, included production
capacity/order demand, plant downtime,
new-model launches, plant quality holds,
and rail capacity.

“Some additional issues that influenced
the increase in delivery times were deal-
er closures, vehicles stuck at the ramp, and
supply and demand issues for several pop-
ular fleet vehicles,” added Marnie Korlath,
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manufacturer & dealer relations manager
for GE Capital Fleet Services.

Another important factor was the emer-
gence of General Motors and Chrysler from
Chapter 11 bankruptcy, which delayed new-
model production.

“As MY-10 production commenced, GM
and Chrysler were emerging from bankrupt-
cy and the vehicle demand continued to be
low;” said Freund. “Several assembly plants
were shut down and drained of parts affect-
ing production timing. Those plants start-
ed slowly taking several weeks to get back
to normal output”

Lower retail sales in MY-2010 benefited
fleet production. “Plants were pulling orders
for production very soon after order place-
ment,;” said Greg Carson, director of oper-
ations for Union Leasing.

However, lower retail sales also contrib-
uted to slower line rates at assembly plants,
which impacted railcar shipments. “There
were shipping delays due to railcars and car-
riers waiting for full loads to depart;” said Bob
White, vice president of operations for Auto-
motive Resources International (ARI).

These transportation delays were com-
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pounded by the ongoing shortage of railcars.
“We've seen delayed shipments as several truck
and rail carriers are cautiously adding back
resources,” said Freund of Wheels.

These were among some of the findings
from Automotive Fleet's 11" annual OTD
survey. Eight fleet management companies
provided data for this year’s study:

® Automotive Resources

International (ARI).

@ Donlen Corporation.

® Emkay Inc.

® GE Capital Fleet Services.

® LeasePlan USA.

® PHH Arval.

® Union Leasing Inc.

® Wheels Inc.

The survey tracked deliveries of 159,349
new vehicles in the 2010 model-year, rep-
resenting 86 models.

OTD time for cars was calculated from
the day an order was placed with a factory
to vehicle delivery to a dealer (not driver
pickup). Truck OTD was calculated from
order placement to delivery to an upfitter or,
if no upfitting was required, to a dealer. The
days spent at an upfitter were not included in
truck OTD times. An industry average was
calculated for each model tracked, based on
information provided by participating fleet
management companies.

Corporations continued to be cautious
about vehicle replacement cycling. “The
economy is still causing end-users to be cau-
tious in their vehicle replacement cycling,”
said Jim Tangney, vice president of vehicle
acquisitions for Emkay.

Despite order volumes being below his-
torical norms, OTD, on average, increased
for the 2010 model-year.

“We saw a minimal increase of approx-
imately two days over 2009 models,” said
White of ARL

Some OTD times may actually be longer
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CROSSOVER /SUV MODELS

2010 GMC Acadia.......couvermrirrierciires
2010 Chevrolet Suburban (combined)...........
2010 GMC Yukon ..coccvvvverveneriinnee
2010 Jeep Compass ............ccvwennee
2010 Cadillac Escalade (ESV & EXT).
2010 Chevrolet HHR...........cvevveennce
2010 Chevrolet Tahoe.
2010 Ford Explorer ....
2010 Jeep Commander ..
2010 Ford Escape Hybrid
2010 Chrysler PT Cruiser
2010 Jeep Patriot .......
2010 Dodge Nitro .
2010 Jeep Liberty........
2010 Subaru Forester .
2010 Ford Expedition .....
2010 Mercury Mariner ...
2010 Ford Edge..............
2010 Chevrolet Equinox..
2010 Ford Escape.......
2010 Volvo XC 90...........
2010 Jeep Grand Cherokee .
2010 Audi Q7 ...............
2010 Toyota RAVA......
2010 Toyota 4Runner..
2010 Toyota Highlander . ..
2010 Toyota SeqUOIT.......c.veverucirieiiieines

OTD (DAYS)

OTD (DAYS)

than those published in the survey. “True av-
erages on some models may be higher than
depicted, as erroneous delivered-to-dealer
status was received on vehicles, which, in
reality, didn't arrive at the delivering deal-
er until approximately 60 days later;” said
Shick of Donlen.

Multiple Factors Impact OTD

Another factor that influenced 2010 OTD
times was the successful Cash for Clunkers
program, which siphoned production to the
retail market that might otherwise have been
available to fleets.

“This created increased retail demand for
some models, such as Ford Fusion and Sub-
aru Forester; said Freund of Wheels. “After-
wards, the manufacturers had to build back
dealer inventory, which caused delivery of
commercial fleet orders to be pushed back
during that time”

Models that were popular in both the
fleet and retail markets experienced or-
der delays.

“One factor that had a negative impact on
certain popular models’ OTD was created
by the high demand for specific models after
manufacturers had taken actions to ‘right-
size’ production,” said Tiberi of PHH Arval.
“This has presented a continuing challenge of
balancing production with demand.”

One example was with Ford products.
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“Ford’s market share increased the most
for the 2010-MY, and with that increase
came longer lead-times for these major
fleet models, such as the Focus, Fusion,
Milan, Taurus, and Escape,” said Tangney
of Emkay. “All of these models are popu-
lar with fleet and retail customers, and this
demand has caused supply issues and lon-
ger lead times. GM has controlled its pro-
duction and kept dealer inventories low to
improve profitability and demand. Newer
models, like LaCrosse, Traverse, Acadia,
and Enclave, have been difficult to locate
at dealers as GM dealer inventory is at the
lowest level in a decade”

Supplier constraints also delayed OTD.
“There were various supplier constraints,
most notably with the Ford Super Duty and
Transit Connect,” said White of ARI.

Others likewise cited supplier constraints.
“Manufacturers need to work with their
suppliers to ensure they have enough parts
on hand to meet demand,” said Carson of
Union Leasing.

OTD was also impacted by the massive
recalls issued by Toyota, which shut down
some of its plants.

“The Toyota Camry went from 66 days
in 2009 to 84 days for 2010 models, and the
Toyota Camry Hybrid went from 75 days
in 2009 to 95 days for 2010, both showing
significant increases in OTD times, which
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were contributed to the recalls that were an-
nounced,” said Korlath.

However, if you factor out the impact of
the recalls, some fleet management compa-
nies said Toyota’s OTD in 2010 was compa-
rable to the year prior.

“Toyota OTD for 2009-MY was better be-
cause of the gas pedal issue that occurred in
the 2010-MY,” said Carson of Union Leas-
ing. “If Toyota did not have this problem,
OTD for both model-years would have been
comparable”

In addition, manufacturers are building
to demand and not to capacity.

“Manufacturers are working to balance
production with fewer assembly plants, few-
er suppliers, extensive quality checks, and
new-model introductions,” said Freund.
“They do not want to overbuild; yet, at the
same time, some plants that produce popu-
lar models are building to capacity”

Shifting specific model production also
contributed to plant downtime. “Moving
specific model production to a different
plant delayed production,” said Edwards of
LeasePlan USA.

Weather continues to be a factor impact-
ing OTD times. “Inclement weather contrib-
uted to delays by rerouting vehicles around
impacted areas,” said Shick. “Even though
upfitted vehicles aren’t included in the survey
results, the increase in vehicles missing ship-
thru was apparent this year and impacted or-
der-to-delivery for truck customers.”

Another factor cited was large alloca-
tions for some fleet customers. “This played
arole in the increase in order-to-delivery
times for the Ford Escape, along with de-
mand versus supply of popular fleet vehi-
cles,” said Korlath.

There were some models that had dra-
matic improvements in OTD, such as Ford
Escape Hybrids. “The Ford Escape Hybrid
showed the biggest improvement in order-
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TRUCK MODELS

2010-MY

2009-MY

2010 Chevrolet Avalanche............c...cco.e........
2010 Ford F-Series (combined).
2010 Chevrolet Colorado..............
2010 Chevrolet Silverado (combined).
2010 GMC Canyon........ccocuueeee
2010 Ford Ranger .......
2010 Ram (combined) .........

2010 GMC Sierra (combined) ...
2010 Dodge Dakota............

2010 Nissan Titan .......
2010 Toyota Tundra.....
2010 Toyota TACOMA........covevricriieiiicines
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to-delivery time, from 155 days in 2009 to
70 days in 2010,” said Korlath.

“This dramatic improvement in the Es-
cape Hybrid OTD was a result of Ford rec-
tifying a battery shortage situation and, to a
lesser extent, order submission timing;” said
Shick of Donlen. “Many of our orders in the
2009 model-year were placed at the height
of the battery storage situation.”

Another factor influencing 2010 OTD, es-
pecially for diesel-powered trucks, was the
new 2010 diesel emission standards, which
went into effect Jan. 1, 2010.

“The 2010 EPA diesel engine emissions
standards caused an early buildout of the
2010 diesel truck models,” said Dave Deck-
er, manager, truck engineering for Wheels
Inc. “In most cases, there was a gap of 4-6
months before the manufacturers started
production of the 2011 diesel models. This
impacted the OTD times for these trucks
and created a shortage of diesel engine
trucks in both bailment pools and dealer
inventories.”

Impact of Quality Holds

Quality holds have been an ongoing is-
sue with OTD over the past several mod-
el-years, but were especially prevalent in
MY-2010.

“Quality holds created havoc with trans-
portation,” said Shick of Donlen. “The ve-
hicles produced first in many cases were
stuck in the back of lots. Instead of first-
produced, first-shipped, it turned into
last-produced, first-shipped. Obtaining
information on these vehicles was next
to impossible and manufacturers (one
in particular) were not very forthcom-
ing with communication. To make mat-
ters worse, vehicles were being erroneous-
ly reported as delivered to a dealer. Some
of these vehicles didn’t arrive for another
60 days. The long-term benefits of qual-
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ity holds are positive, but the communi-
cation and management of these holds is
definitely lacking”

ARI cited five models that were especial-
ly hard-hit by quality holds. “Quality holds
contributed to delays for the Ford Fusion,
Dodge Dakota, Ram pickup, Buick LaCrosse,
and GMC Sierra,” said White.

Although supportive of OEM quality ini-
tiatives, others also acknowledged that these
efforts sometimes delayed deliveries.

“All manufacturers adhere to strict qual-
ity standards, particularly at new-model
launch,” said Freund of Wheels. “For exam-
ple, the all-new MY-2010 Ford Taurus pro-
duction started in mid-June and the vehi-
cles underwent rigorous inspections before
being shipped. That, coupled with supplier
and carrier issues, caused shipping delays
into September and October”

Another fleet management company cit-
ed a similar observation.

“The initial launch of the Ford Taurus was
impacted due to a rigorous quality control
program,” said Nagy of Emkay. “Ford pro-
duced and stored several thousand vehicles
and had to have them brought back to the
plant, inspected, and finally released sever-
al weeks behind their intended release date.
Throughout the model-year, to keep quality
high and recalls at a minimum, Ford really
had more delays in releasing vehicles from
the plants than other manufacturers. They
would hold vehicles at the plant to review the
quality and rework any vehicles that need-
ed it prior to shipment. All of this leads to
some increased lead-times, but they also had
the bulk of the fleet orders and their quali-
ty has improved.”

Another model that experienced quality
holds was the Ford Transit Connect.

“The Ford Transit Connect was the most
notable quality hold for the 2010 model-year;”
said Korlath of GE Capital Fleet Services. “As



the vehicle was new to the U.S. market, the
hold was longer than expected”

Although everyone supports producing
high-quality vehicles, customer satisfaction
can be impacted when there is not timely
communication.

“While we understand the need for qual-
ity holds, they frequently create frustration
for fleet customers because we are unable to
get timely status updates on impacted vehi-
cles;” said Tiberi of PHH Arval.

This sentiment was echoed by others.

“While the importance of quality can be
understated, the frustration associated with
the lack of information or erroneous infor-
mation almost overshadows the quality;”
said Shick of Donlen.

However, the impact of quality holds was
not a universal concern. “LeasePlan USA did
not experience an influx of new-model qual-
ity holds for the 2010 model-year. The man-
ufacturers made a concerted effort to control
this area, which allowed us to have a smooth
ordering season,” said Edwards.

Rail-Related Delays Subside

In past years, a shortage of rail cars con-
tributed to OTD delays by causing vehicles
to stay in storage until a sufficient number
of rail cars arrived.

“Over this past year, many railcars were
removed from the system as transporters try
to ‘right-size’ railcar needs with vehicle or-
der volumes,” said Nagy of Emkay. “Fewer
railcars, inconsistent plant production, and
down weeks led to situations where railcars
were not always available and times when
railcars were waiting on full loads before
shipping”

This observation was reinforced by Fre-
und at Wheels. “We have seen delays due to
railcar shortages. Many railcars were taken
out of service in 2008-2009 due to slowed
vehicle sales and are gradually being rein-
troduced into the system by the rail com-
panies,” said Freund. “Transit delays due to
fewer railcars and trucks affected all man-
ufacturers. Vehicles are parked outside the
plant, at the ramps and in the rail yards, wait-

ing for available shipping resources”

A key factor contributing to railcar de-
lays were the increased number of quali-
ty holds.

“The rail-related issues were primarily a
subset of the quality holds and a few weath-
er-related situations,” said Shick of Don-
len. “Overall, rail-related issues were not a
root cause of order-to-delivery challenges.
However, there were situations where ve-
hicles were delayed waiting for a full load,
but not to the extent seen in the previous
model-year”

The slower economy and subsequent
decrease in rail shipments by all economic
segments have helped fleet delivery times.
“The slow economy has made transport by
rail much quicker;” said Carson of Union
Leasing.

Other fleet management companies also
cited minimal rail-related delays. “LeasePlan
USA did not experience delays due to rail-
related issues,” said Edwards.

Some OEMs introduced proactive chang-

www.ferrellgas.com

PROPANE

REAL

ALTERNATIVE

When it comes to alternative
fuels, propane is far and
away the best alternative.

® | ower operating costs

¢ Refueling equipment costs significantly less than CNG
¢ The longest driving range of any alternative fuel

® Reduced vehicle emissions

Call us today to learn how easy it is to incorporate
propane-powered vehicles into your fleet.

. 800-816-3058

(FFerrellAutogas

Economical. Environmental. Efficient.

AUTOMOTIVE FLEET I OCTOBER 2010 25



COVER STORY

|

DAYS

es in the rail companies used, which helped
expedite OTD. “Ford changed carriers and
utilized smaller independent carriers to re-
lieve the volume at the ramps,” said White
of ARL

Impact of Dealer Downsizing

Although there were problems related to
courtesy deliveries due to the dramatic num-
ber of closures of franchised dealers, these
issues did not reach the volume as initial-
ly anticipated.

“The downsizing of franchised dealer
networks did not significantly influence
order-to-delivery times, but, in some cas-
es, may have impacted order placement
timing,” said Shick of Donlen. “We all lost
some dealers in this downsizing that had
to be replaced. A bigger issue unrelated to
order-to-delivery, but worth mentioning,
is the impact that reduced stock invento-
ries maintained by dealers have created on
emergency purchases.”

In other cases, the downsizing of dealers
did impact some vehicle deliveries. “Down-
sizing of franchised dealers did trigger longer
order-to-delivery times and led to alot of in-
ternal work to manage all the dealer chang-
es,” said Korlath of GE Capital Fleet Services.
“We took a conservative approach to vehi-
cle management and proactively moved all
vehicles that we could from impacted lots
to other dealers to ensure vehicles were not
locked on dealer lots when they were closed.
Our proactive approach resulted in zero ve-
hicle losses”

Another impact to courtesy deliveries
that has not received much attention in the
media was staff reductions. “In some cas-
es, limited fleet staffing at existing dealers
could also cause challenges,” said Carson
of Union Leasing.

From the drivers’ perspective, the de-
crease in the number of dealers meant
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M 2010 ORDER-TO-DELIVERY TIMES: VANS (13,995 TOTAL)

2010 Ford Econoline

VAN MODELS 2010-MY 2009-MY CHANGE

0TD (DAYS) 0TD (DAYS) (DAYS)

2010 Dodge Caravan................oorvveervernnees -3
2010 Chrysler Town & Country. . .6
2010 Chevrolet Express ....... ]
2010 GMC Savana ... .6
2010 Toyota Sienna.... .-10

B TOP 5 FASTEST DELIVERY TIMES m

MAKE/MODEL

AVERAGE DELIVERY DAYS

2010 Chevrolet Avalanche ...
2010 GMC Acadia.........
2010 Chevrolet Impala

2010 Chevrolet Cobalt...........co..covoveioieee

2010 Chevrolet Malibu .............cooooveveeeecee

an increase in the distance traveled to
pick up new vehicles.

“There was definitely an increase in the
driving distances for courtesy deliveries due
to the more limited dealer network,” said
Carson. “Also, dealer prep issues had to be
monitored more closely.”

Union Leasing has a policy to get approv-
al from the fleet client for any deliveries re-
quiring more than 20 miles travel. “This is
especially important for executive vehicle
deliveries,” added Carson.

However, the issues related to dealer clo-
sures were dramatically improved over what
was experienced in the 2009 model-year.

One reason why dealership closures did
not adversely impact fleet deliveries was
because OEMs were proactive in keeping
fleets up to date.

“The Detroit Three provide daily/weekly
communication to fleet management com-
panies of dealers who are no longer active so
we have the opportunity to keep our deal-
er databases current and avoid shipping to
those dealers,” said Tangney of Emkay. “The
large number of dealers who are going out of
business has dropped over the past year, so
potential issues are much less frequent.”

However, dealerships continue to be closed,
although not at the same pace as in the past,
so to a degree, there continue to be dealer-
related fleet delivery issues. “Given the fact
that changes are still occurring in the deal-
er network, vehicles often had to be held
(delayed) at ramps until an alternate deliv-
ering dealer could be selected,” said Tiberi
of PHH Arval.

An ongoing issue is that not all dealers
are fleet-minded.

“Not all dealers will handle a fleet cour-
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tesy delivery;” said Freund of Wheels. “This
is important when considering an import
vendor. Several imports may only have
300-400 dealers nationwide who will han-
dle fleet deliveries. Even if they sign up for
the delivery, the dealers might perform so
few deliveries each year, they require addi-
tional guidance and direction, which may
slow delivery”

However, not all fleet management com-
panies felt dealer downsizing had an adverse
impact on OTD.

“ARI did not see the downsizing signif-
icantly affect courtesy delivery duration,”
said White.

Weather-Related OTD Delays

Weather was relatively mild compared to
prior years, which resulted in fewer weath-
er-related delays.

“One exception was the extensive floods
in Tennessee and the Midwest,” said White
of ARIL.

Other weather-related issues occurred in
the Gulf of Mexico. “Hurricanes in the Gulf
of Mexico delayed shipments out of that re-
gion,” said Nagy of Emkay.

Although weather in the U.S. was rela-
tively mild compared to past years, hurri-
cane activity in Mexico delayed some fleet
deliveries.

“A recent hurricane damaged rail lines in
Northern Mexico. Suppler shipments and
railcars carrying vehicles had to be rerouted
and logistic offices were shut down, making
it difficult to obtain information,” said Ko-
rlath of GE Capital Fleet Services. “This ul-
timately added two weeks to ship time. In
addition, GM lost about a week of produc-
tion in Mexico.” -
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Manufacturer OTD Initiatives

Fleet management companies partici-
pating in this year’s OTD survey positive-
ly rated manufacturer responsiveness in
addressing OTD issues.

“Overall, and considering the challeng-
es of the previous model-year, status up-
dates were timely and accurate,” said Shick
of Donlen. “The one exception would be
the quality holds. The manufacturers need
to more effectively communicate with cus-
tomers and fleet management companies
and assist in managing expectations. When
vehicles don’t show up as expected, it’s no
longer a secret, so why not communicate
and manage expectations?”

However, the number of new launch-
es in the 2010 model-year did cause some
fleet management companies to say there
were deficiencies as compared to prior
model-years.

“Manufacturer communications were
not as good as in past years,” said Tang-
ney of Emkay. “Due to some new product
launches, there were several instances of
quality holds and shipping delays from the
plant, and information as to why there was
a hold or delay was often vague and com-
municated as simply a quality hold. In past
years, we were provided with more details
out of the plant and a better understand-
ing of the repair and shipping rates of the
affected vehicles”

Some fleet management companies
were encouraging OEMs to develop a bet-
ter system to manage vehicles put on qual-
ity hold.

“The OEMs must manage these holds
more effectively and find a way to ensure the
units built first are shipped first, especially if
they are sold versus retail stock units,” said
Shick. “We have heard that the logistics sys-
tems have the ability to track and provide
location, such as railcar information, when
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m TOP 10 MOST IMPROVED ORDER-TO-DELIVERY TIMES m

MAKE/MODEL

2010-MY

2009-MY CHANGE

2010 Ford Escape Hybrid
2010 Toyota Tundra....
2010 Toyota RAVA4..
2010 VW Jetta.......
2010 Ford Expedition .
2010 Audi Ad............
2010 Toyota Highlander .
2010 Chevrolet Coballt....
2010 Chevrolet Equinox..
2010 Volvo S0 ...,

0TD (DAYS)

01D (DAYS) (DAYS)

it left point A and reached point B. We did
not experience that on vehicles that were
caught up in the quality holds. In many cas-
es, the manufacturer could not tell us with
any certainty where the vehicle was, when
it would ship, and if shipped.”

One contributing factor was the re-
duced headcount at some OEM fleet op-
erations.

“Some manufacturers struggled through-
out the year with headcount reductions to
their fleet teams, trying to do more with
fewer personnel, so the ability to track
and trace vehicles may have been more of
a challenge this year than in past years,”
said Tangney of Emkay.

Other cited manufacturer effectiveness
in providing timely and accurate status up-
dates on new-vehicle deliveries.

“The manufacturers were very effective
in getting detailed information to the fleet
management companies regarding the tim-
ing of new-vehicle deliveries, including in-
formation on upfit vehicles. They did this by
proactively communicating the most up-to-
date production information through regu-
lar conference calls and bulletins,” said Ed-
wards of LeasePlan USA.

Overall, fleet management compa-
nies gave a thumbs-up to OTD efforts
by the OEMs.

“Except for some ‘black holes’ experi-
enced on vehicles delayed by quality holds,
status for the most part was timely and ac-
curate,” said Tiberi of PHH Arval.

Overall, the order-to-delivery time-
frames for import-badged models had
minimal changes.

“There appears to be a shift in produc-
ing more models in the United States,” said
Edwards of LeasePlan USA. “This change
has improved order-to-delivery for the im-
port segment.”

Another factor contributing to improved
OTD for import-badged models was the
expanded use of fleet pools.

OCTOBER 2010

“An increase in the array of models avail-
able from fleet pools led to an improvement
in OTD among the import manufactur-
ers,” said Tiberi.

What Still Needs to be Done

One concern voiced by many fleets is
the impact of the OEM decision to build
to demand and not to capacity.

“The manufacturers need to start think-
ing now about how they will handle the
need for fleet vehicles once retail demand
is back,” said Freund of Wheels. “A couple
of manufacturers have struggled with the
higher than expected volume. Commer-
cial customers may need quicker than nor-
mal delivery of vehicles and may not know
the exact delivery location at the time of
order. We need to know what processes
and programs the manufacturers will put
in place so they can react and respond ac-
cordingly”

White of ARI suggested incorporating
service level agreements for on-time or ear-
ly delivery. Other suggestions by White in-
cluded real-time tracking and status of ve-
hicles when they are in traffic, improved
carrier response for delays, and expedit-
ed delivery to compensate for produc-
tion delays.

An area frequently cited for improvement
was quality holds. “Quality holds continue
to present a challenge and improvements in
that process is needed in order to minimize
delays,” said Tiberi of PHH Arval.

Many believe that improving OTD will
involve a team effort by all participants in
the delivery process.

“Manufacturers, transportation com-
panies, and upfit suppliers continue to do
a good job in identifying opportunities to
improve OTD times. Perhaps more empha-
sis on the transportation segment would
improve delivery times for fleet manage-
ment companies,” said Edwards of Lease-
Plan USA. @



